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Career Decisions: Self-Assessment 

Strength 

Definition: The personal development sense of strength refers to the 
unique talents and abilities we each have. These abilities, our strengths, 
set us apart from others and are our best tools for accomplishment and 
satisfaction. 

God made each of us as a unique individual.  There is no other creature in 
all of creation, past, present or future quite like any individual.  Our 
family, friends and community influence our development.  But I have no 
doubt that it is the inspiration of the Spirit that enables our created being 
to grow into a person capable of living as the Christ demonstrated. 

By trusting that God wants only good to result from the uniqueness of 
our own creation, we can enter into the community of man and find our 
place.  That place will recognize and appreciate our special nature and 
talents. 

So, knowing one’s self is the first part of selling one’s self into a job.  
Product knowledge is essential to gaining the interest and attention of 
the potential buyer.  I must understand the gifts given to me, both by God 
and by my community.  This exercise is therefore about self-discovery – 
finding and naming our specialness. 

Muhammad said “Four things support the world: the learning of the 
wise, the justice of the great, the prayers of the good, and the valor of the 
brave.”  In which of these arenas do you dwell?  How are these things 
reflected in your work life? 
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Make the Most of Personal Weaknesses 
What a Person Can Do About Personality Weak Points 
© Jerry Lopper 

When planning for personal growth and development, the self improvement planner will want to consider assets already at 
hand. The six assets important to a personal growth plan are Life Purpose, Passions, Unique Strengths, Lesser 
Competencies, Values, and Beliefs. 

The personal growth planner may wish to begin with an overall review of the personal asset inventory process. The first 

three assets to inventory, Life Purpose, Passions, and Strengths have been described in previous articles which can be 
accessed from Personal Growth Plan: A Personal Asset Inventory. 

Six Personal Assets  

The six assets important to a personal growth plan are Life Purpose, Passions, Unique Strengths, Lesser Competencies, 
Values, and Beliefs. Gaining a clear understanding of one's current personal assets when beginning personal growth 
planning provides an effective starting point for a strong plan for self improvement. 

Personal Weaknesses 

Lesser Competencies, the fourth asset to inventory, is at the opposite end of the spectrum from unique strengths. Lesser 
Competencies, often called weaknesses, are those activities at which a person struggles. If necessary to use a lesser 
competency, a person lacks energy and enthusiasm, becomes easily frustrated and distracted, and generally produces 
below average productivity and quality. 

Though psychologists recommend against spending time and energy to improve Lesser Competencies, inventorying 
provides the awareness necessary to minimize dependence on them. 

Impact of Focus on Weaknesses 

Psychologists know that humans have a natural bias toward the negative. Though a negative bias was useful to survival and 
enabled early humans to anticipate dangers in their environment, it can become a hindrance to personal growth and 
development. Cultural and corporate practices tend to emphasize identification and correction of personal weaknesses from 
the mistaken notion that every weakness can be improved. 

Psychological research studies show that undue emphasis on improving weaknesses is counterproductive. People are most 
productive, creative, and happiest when utilizing their strengths. The time and energy focused instead on weaknesses 
detracts from this creativity, productivity, and happiness. The result of increased emphasis to improve a weakness is likely to 
result in only marginal improvement. 

What to Do About Weaknesses 

Calling weaknesses lesser competencies is more than a spin on words. It positions these abilities in a positive vein while 
acknowledging they fall at the bottom of the competency hierarchy. Inventorying lesser abilities provides awareness and 
helps the personal growth planner develop strategies to minimize dependence on them. 

How to Minimize Dependence on Lesser Abilities 

To minimize dependence on lesser competencies look for ways to minimize the need to use them. This may be 
accomplished by delegating, bartering, or restructuring responsibilities. 

When to Work to Improve 

There is one circumstance when a personal growth plan will include improvement of a lesser competency. That is when 
one's roles and responsibilities require extensive use of this ability. In this situation it makes sense to devote some time and 
energy to sufficient improvement efforts to bring this ability up to an acceptable level. 

http://www.suite101.com/profile.cfm/coachjerry
http://self-awareness.suite101.com/article.cfm/personal_growth_plan_a_personal_asset_inventory
http://self-awareness.suite101.com/article.cfm/personal_growth_plan_a_personal_asset_inventory
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12 Essential Lessons to Maximize Your Personal Strengths  
By Donald Latumahina, September 13, 2007  

Identifying your strengths and building your life based on them are essential for success. Without 
knowing how to recognize your strengths and maximize them, you may waste a lot of time doing the wrong 
things. Can you imagine spending years of hard work only to realize at the end that you have poured your 
time and energy (not to mention money) into the wrong things? 

First of all, let’s be clear about the definition of strength used here: a strength is consistent near 
perfect performance in an activity. You have strength in something if you consistently achieve near 
perfect performance in it. This definition is important to bear in mind, as we go through the lessons. 

So here are the 12 essential lessons to maximize your personal strengths: 

1. Focus on your strengths, not your weaknesses 

You will excel only by maximizing your strengths, never by fixing your weaknesses. Capitalize on your 
strengths, and manage around your weaknesses. Managing around your weaknesses will free you up to 
hone your strengths to a sharper point. 

2. An ability is a strength only if you can fathom yourself doing it repeatedly, happily, and 
successfully 

Besides consistently performing it successfully, you should also derive some intrinsic satisfaction from 
the activity. 

3. Organize your life around your strengths  

Organize your life around your strengths so that these strengths can be applied. Find or carve out a 
role that draws on these strengths every day. This will make your life more productive and fulfilled. 

4. There are three raw materials of strengths: talents, knowledge, and skills 

Talents are your naturally recurring patterns of thought, feeling, or behavior (more in lesson #6). 
Knowledge consists of the facts and lessons learned (more in lesson #7). 
Skills are the steps of an activity (more in lesson #8). 
It is the combination of talents, knowledge, and skills that creates your strengths. 

5. The most important of the three raw materials are talents  

Talents are the most important because they are innate whereas skills and knowledge can be acquired 
through learning and practice. 

Continued on Page 4 

http://www.lifeoptimizer.org/2007/09/13/12-essential-lessons-to-maximize-your-personal-strengths/
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12 Essential Lessons...continued from page 3 

6. Your talents ÁÒÅ ÅÎÄÕÒÉÎÇ ÂÅÃÁÕÓÅ ÔÈÅÙ ÁÒÅ ÓÏÍÅÈÏ× ȰÈÁÒÄ×ÉÒÅÄȱ ÉÎÔÏ ÙÏÕÒ ÂÒÁÉÎ 

Basically, your talents are the strongest synaptic connections in your brain. It is the path of “least 
resistance” in your brain which makes you naturally tend to go that way. 

7. There are two kinds of knowledge: factual and experiential 

Factual knowledge is content. For example, when you start to learn a language, factual knowledge is 
the vocabulary. Factual knowledge won’t guarantee excellence, but excellence is impossible 
without it. It gets you into the game. 

Experiential knowledge is the knowledge that can be acquired only through experiences. It teaches 
you what works and what doesn’t. It cannot be taught in classrooms. Instead, it’s something that 
you must discipline yourself to pick up along the way and retain. 

To build your strengths, you need both kinds of knowledge. 

8. Skills bring structure to experiential knowledge 

A skill basically is the formulation of all the accumulated knowledge into a sequence of steps that, if 
followed, will lead to performance - not necessarily great performance but at least acceptable 
performance. 

It enables you to avoid trial and error and incorporate the best discoveries directly into your 
performance. A skill is designed to make the secrets of the best easily transferable. 

9. The key to building your strength is to identify your dominant talents and then refine 
them with knowledge and skills 

It’s essential to understand how to distinguish your natural talents from things you can learn. The 
first thing you should do is identifying your natural talents. After that, you should acquire the 
required knowledge and skills to refine your talents. 

ρπȢ 0ÒÁÃÔÉÃÅ ÄÏÅÓÎȭÔ ɉÎÅÃÅÓÓÁÒÉÌÙɊ ÍÁËÅ ÙÏÕ ÐÅÒÆÅÃÔ 

You can’t reach near perfect performance in any activity you choose just by practicing. It also 
requires certain natural talents. While you can always improve your performance with practice, it 
might not take you to consistent near perfect performance. Unless you have the necessary talent, 
your improvements will be modest. 

11. A sure way to identify your talents is stepping back and watching yourself for a while.  

Watch yourself for a while when you try an activity. See how quickly you pick it up. See whether 
you become absorbed in the activity to such an extent that you lose track of time. 

 

Continued on Page 5 
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Strength does not come from winning. Your struggles develop your strengths. When you go through 

hardships and decide not to surrender, that is strength.  

Arnold Schwarzenegger  
 

One day of practice is like one day of clean living. It doesn't do you any good.  

Abe Lemons  

 

  

12 Essential Lessons...continued from page 5 

12. There are four clues to help you identify your talents  

More specifically, look for these four clues to identify your talents: 

1. Spontaneous reactions 

What are your spontaneous, top-of-mind reactions to the situations you encounter? These top-of-

mind reactions provide the best trace of your talents because they show where the paths of ñleast 

resistanceò in your brain are. 

For example, when you hear that your employee cannot come because his child is sick, what is your 

first reaction? If your first reaction focuses on the ill child because you care about her, you may have 

a talent of empathy.  

2. Yearnings 

Your strongest connections are irresistible. They exert a magnetic influence, drawing you back time 

and again. These stronger connections will keep calling out to you, demanding to be heard. If you 

want to discover your talents, you should pay them heed.  

3. Rapid learning 

The speed at which you learn a new skill provides a telltale clue to the talentôs presence and power. 

Whatever the skill is, if you learned it rapidly, your talents may be at work.  

4. Satisfactions 

Your strongest synaptic connections are designed so that when you use them, it feels good. So, if it 

feels good when you perform an activity, chances are that you are using a talent.  

Having read all the lessons, there are two questions you should ask yourself: 

1. Do I currently build my career on top of my talents?  

2. Have I organized my life around my strengths?  

If your answer to any of these questions is no, youôd better take action before itôs too late. 
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JOB SEEKERS E-MAIL LIST 
 When you join Job Seekers, you may want to add your name to the Job 
Seekers Group e-mail list on St. Luke’s Web site. It is through this e-
mail list you will receive information about Job Seekers, as well as job 
opportunities and information, on this list  
 
 The web site for St. Luke’s is http://www.St.Luke'sHR.com 
 Go to the e-ministry page from the top menu bar  
 Go to e-mail lists 
 Find the Job Seekers Group  
 Add your e-mail address. Information and Job opportunities will be 

distributed via this list.  
 
 
FACILITATORS 
We currently have four group facilitators and we are looking for additional volunteers to serve as 
coaches, resources, presenters, and coordinators for the Job Seekers group.  Please contact Job Seekers 
coordinator, Jim Wolff or any of the facilitators for more information.  
 

Jim Wolff, Coordinator 303.619.3386 jwolffrcsd@aol.com 

Rev. Janet Forbes 303.791.0659 Janet@stlukeshr.com 

Dave Laurvick 303.601.5528 dplaurvick@msn.com 

   
 

 Go to www.crossroadscareer.org  and click the red tab Register Now . 
 

 Then click Explorers  and follow the online instructions to register  
 

 Select name of church: St. Lukes United Methodist Church  
 

 Enter church membership key for Career Explorers:  

seekers  

 
Browse, explore and make yourself at home.  Each week work one step of the process. 
 
 
 

http://www.stlukeshr.com/

